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I went to bed that night simply full of buoyant hope, to be
awakened in the small hours (8th December) by the Admiral's
Secretary, who told me that the following telegram had been
received : " In view of unanimous military opinion, his Majesty's
Government have decided to shorten the front by evacuating
Anzac and Suvla." I turned my face to the ship's side and felt
that I was almost beaten.

After breakfast we set to work again, and the Admiral tele-"
graphed to the Admiralty as follows (626);

" 8th December.

The reason given for this decision is a very great
surprise to me and one .which I feel convinced has been
arrived at under a misapprehension by the military at home.
I have never seen any of G.O.C-in-G's telegrams or
appreciations, though I have shown him all mine. I
confirm strongly all I said in my telegram of z8th November
re evacuation.

The Navy is prepared to force the Straits and control
them for an indefinite period; cutting off all Turkish
supplies which now find their way to the Peninsula either
by sea from the Marmora or across the Dardanelles from
Asiatic to European shore. The only line of communica-
tions left would be the roads along the Isthmus of Bulair,
which can be controlled almost entirely from the Sea of
Marmora and the Gulf of Xeros.

What is offered the Army, therefore, is the practical
complete severance of all Turkish lines of communication,
accompanied by the destruction of the large supply depots
on the shores of the Dardanelles.

In the first instance I strongly advocated that the naval
attack should synchronise with an Army offensive, but
this is not a necessity and if the Army will be prepared to
attack in the event of a favourable opportunity presenting
itself, nothing more need be required of them.

The Navy here is prepared to undertake this operation
with every assurance of success.'*

The   Admiral  followed   this   by  a   personal  telegram  to
Mr. Balfour, who I knew was immensely taken with the idea